
COUNTY COUNCIL LOCAL COMMITTEE FOR ALLERDALE

Minutes of a Meeting of the County Council Local Committee for Allerdale held on 
Friday, 13 October 2017 at Wigton Market Hall,  Church St, Wigton  at 10.00 am

PRESENT:

Mr AL Barry (Chair)

Mr HGG Graham
Mrs RC Hanson
Mr JS Holliday
Mr A Kennon
Lord R Liddle (Late)

Mr KA Little
Mr T Lywood
Ms C McCarron-Holmes
Mrs M Rae
Mrs C Tibble

Also in Attendance:-

Ms V Ayre
Mrs J Currie

- Public Health Manager
- Senior Democratic Services Officer

Ms L Shaw - Area Manager - Allerdale
Miss A Sykes - Highways Network Manager

PART 1 – ITEMS CONSIDERED IN THE 
PRESENCE OF THE PUBLIC AND PRESS

41 APOLOGIES FOR ABSENCE

Apologies for absence were received from Mr A Bowness Mr DS Fairbairn, Mr J 
Lister, Mr AJ Markley, and Mr S Stoddart.

41(a) UPDATE ON FLOODING IN ALLERDALE

The Chair asked the Area Manager and the Highways Network Manager to update 
members on the recent flooding event which had affected Allerdale.

The event, which had taken place last Wednesday, had resulted in 8 properties 
being flooded, but more may have been affected that have not been reported.  The 
flooding had occurred in several areas, some of which had not previously been 
affected including:-

Low Lorton
Dearham
Bridekirk
Braithwaite and
Dovenby
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The local member for Dearham and Broughton was aware of a couple of properties 
in Tallentire which were affected and he would pass the details on to the Area Team 
to investigate.

The Area Manager told members about a useful website called Gaugemap, which 
gave access to up to date data from rain gauge stations throughout the district and 
live camera footage from two bridges in the area.
Some members were concerned about the criticism, both they, and the county 
council in general, seemed to get from the media and they wondered if anything 
could be done to counteract this.  

The Cabinet Member for Highways and Transport briefed members on the 
communications strategy for flooding events.  

Members asked whether the County Council used social media and the Cabinet 
Member confirmed that the council used Twitter, and Facebook to keep the public 
informed of issues.  He felt there was not much else the council could do to ensure 
the media printed the press releases.  Ultimately it was their decision what to print.

Members asked whether Radio Cumbria received the press releases.  The Cabinet 
Member confirmed that they did receive them.

The Area Manager explained that further storms were expected over the weekend 
and both Highways and Area Support Teams would be on duty.  If any events 
occurred over the weekend the Chair, Vice Chair and the relevant local members 
would be informed.

The Highways Network Manager said that since the start of the storms Highways 
Teams had been monitoring river levels, carrying out bridge inspections and 
highways inspections in flood hit areas.  Highways Teams would be on standby over 
the weekend to deal with any further issues that may arise..

The Chair thanked officers for the update.

42 DECLARATION OF INTERESTS

There were no declarations of interest on this occasion.

43 EXCLUSION OF PRESS AND PUBLIC

RESOLVED that, the press and public be not excluded from any items on the 
agenda 

44 PUBLIC PARTICIPATION

There were no public questions, petitions or statements made on this occasion.
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45 MINUTES OF PREVIOUS MEETING

RESOLVED that, the minutes of the previous meeting held on 5 September 2017 
be agreed as an accurate record and signed by the Chair.

46 LOCAL COMMITTEE DEVOLVED BUDGET 2017-2018 MONITORING 
REPORT - HIGHWAYS BUDGET

Members considered a report from the Corporate Director – Economy and Highway, 
which presented the Highways Devolved Budget Finance report combined with the 
Highways Programme Progress report, as detailed in the attached appendices.

At this stage of the financial year the Devolved Highway Revenue budget, and the 
Devolved Highways capital but were both projecting a balanced budget.

The local member for Keswick thanked Highways staff for the work they had carried 
out in Keswick.  He had received positive feedback which he would forward on to 
the Highways Network Manager.

Members asked for details of the ‘work type’ could be added against the scheme 
name in Appendix 2 for any future reports.  This was AGREED. 

RESOLVED that, 

(1) Local Committee note the Highways Devolved Revenue budget, attached 
as Appendix 1, is currently projecting a balanced budget at this stage of 
the financial year;

(2) Local Committee note the Highways Devolved Capital Budget, attached 
as Appendix 2, is currently projecting a balanced budget at this stage of 
the financial year.  

47 AREA MANAGER'S REPORT

The Local Committee considered a report from the Corporate Director – Health, 
Care and Community Services, which provided members with an update on actions 
set out in the Area Plan for Allerdale, described some of the activities of the 
Community Services Team and updated on the budget for the current financial year. 

Public Health

It had been agreed with partners across our Health & Wellbeing Forum, 
Pharmacies, Third Sector and many community groups that the focus of campaigns 
during the forthcoming year would be:-
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September 2017 Falls Prevention Week
Sept to Jan  2018 Stay Well this Winter including Flu campaign.
October 2017 Stoptober
January 2018 Dry January
April 2018 Bowel Cancer
May 2018 Dementia Awareness Week
July 2018 10 minute shake up/healthy eating
Sept to Jan 2019 Stay Well this Winter 
October 2018 Stoptober

Library Service 

The Area Manager reported on a Thank You event which had been held for the 
young people who volunteered to help run the Summer Reading Challenge. Many of 
the young people had not seen each other over the summer, so this was a great 
chance for them to swap experiences. Refreshments were provided and certificates 
were presented to the volunteers, along with a book token.  Some of the volunteers 
had agreed to continue with their volunteering and would help to run after school 
activities, such as Lego clubs and reading groups which were due to start in  
Workington, Moorclose, Maryport and Seaton libraries this term. 

The Area Manager informed members that a consultation exercise had begun on 
proposals for opening hours at Silloth Library.  The results of this consultation would 
be reported at the next to Allerdale Local Committee meeting in December.  
Members noted this.

LA School Governors

At its meeting on 5 September 2017, Local Committee agreed a nomination to 
Kirkbride School.  Since the last meeting, it had transpired that the previous LA 
governor at the school wished to continue in the role.  In order to rectify this situation 
the school, governing body and the original nominee had agreed that the current 
nomination be withdrawn.  This was AGREED.

Members were disappointed to hear about this and the embarrassment it might 
have caused the local member.  

Members had concerns about the current system which meant that the schools did 
not have to accept their nominations, which they did not feel was acceptable.  The 
Area Manager reminded members of the current process for agreeing nominations.

RESOLVED that, 

(1) Members note the expenditure to 30 September from the 2017-18 budget 
as set out in Appendix 1 of the report;

(2) Members note the update on recent activity around Health and Wellbeing 
across Allerdale as set out in paragraphs 4.4 to 4.12 of the report;



5

(3) Members note the update on the activity in the Library Service across 
Allerdale as set out in paragraphs 4.13 to 4.17 of the report;

(4) Members agree to the withdrawal of the previous nomination made by 
Allerdale Local Committee at its meeting on 5 September 2017 in relation 
to Kirkbride School.

48 INVESTMENT IN CHILDREN AND YOUNG PEOPLE

The Area Manager presented a report from the Corporate Director – Health, Care 
and Community Services which set out the priority areas in relation to children and 
young people across Allerdale and identified projects that required grant funding 
from local committee to improve the lives and opportunities for children and young 
people.

The report had been prepared to give Members an overview of the current issues 
and concerns affecting children and young people across Allerdale, and detailed an 
application received for funding that met the needs of children and young people 
across Allerdale for approval by local committee. 

The project before members today was from Cumbria Youth Alliance and was to 
help the organisation to continue with the First Step to Employment project.  It 
targeted individuals aged 16-25 who were not in education, employment or training 
(NEET) and at risk of becoming socially and economically excluded. The young 
people are engaged with and customised training opportunities were developed to 
meet the needs of the individuals and were provided based on the individuals need 
and aspirations. 

The project supported programmes which lasted for between 20 and 26 weeks and 
the expected outcome was that the individuals would gain qualifications and move 
into employment or volunteering as their route into employment. This scheme had 
been running since 2015 and so far 43 individuals from Allerdale had taken part in 
the project. The project had proved very successful with the following outcomes so 
far:-

 1 has gone to study at University
 6 secured apprenticeships
 21 have successfully found permanent employment
 2 are now studying at college
 11 are currently still on the programme
 2 did not complete the programme 

The total cost for the next programme of 25 individuals was £50,550. Funding was 
sourced from a variety of funders and the group were applying for £10,500 towards 
the project. 
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Children and Young People’s Partnership

Since the last meeting of the local committee, a meeting of the newly formed 
Children and Young People’s Partnership had been arranged to take place on 18 
October. This partnership was made up of members, county council officers and 
representatives from a number of organisations that worked with, and for the benefit 
of children and young people in Allerdale.  The report to local committee on 5 
December would provide feedback on the initial meeting.  This was noted by 
members.

Members pointed out an error in paragraph 6.1 where the balance should read 
£197,752.  The Area Manager noted this.

RESOLVED that, Members agree to commit £10,500 to Cumbria Youth Alliance 
towards the First Steps to Employment project.

49 ALLERDALE LOCAL COMMITTEE GRANTS

Members had before them a report from the Corporate Director – Health, Care and 
Community Services which set out the priority areas in relation to people across 
Allerdale and identified projects that were considered to improve the lives and 
opportunities for the local population.

The project before members was to fund 6 new laptops and security cabling for use 
at the existing job club and IT drop-in sessions. 

Castle Hill Trust (previously known as Maryport Educational Settlement) currently 
ran job club sessions twice a week where the organisation funded a worker to assist 
users with their online job applications. The sessions were free of charge and were 
attended by users of all ages with an average of 8-10 users attending each session. 
The existing desktop computers were 11 years old and extremely slow and 
unreliable. 

The existing computing room was currently undergoing refurbishment to change the 
layout as the room was currently only used by the job club. Changing the layout of 
the room and having laptops that could be stored in a lockable unit would increase 
the usage of the room and increase revenue for the organisation.   The organisation 
was introducing a new weekly youth club and through the job club had identified that 
there was a need for IT support and so was looking to set up IT support drop-in 
sessions in the future. Both of these new sessions would benefit from new IT 
equipment. 

The total cost of the equipment would be in the order of £3,550 and the group was 
applying for the full amount. Although the organisation have applied for 100% of the 
costs for the equipment it is recognised that the organisation are funding the cost of 
the refurbishment to the IT room. 
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RESOLVED that members agree to commit £3,550 to Castle Hill Trust CIO towards 
6 laptops and security cables for the twice weekly job club.

50 WHEELS TO WORK UPDATE

The Local Committee considered a report from the Corporate Director – Health, 
Care and Community Services which presented to Members the progress and 
outcomes of the ‘Wheels 2 Work’ project which was funded by Allerdale Local 
Committee.

The ‘Wheels 2 Work’ scheme provided a flexible transport solution to enable 
residents of Allerdale to access employment, further education, apprenticeships, 
return to work programmes or access to jobs with training.

This project was intended to support rurally isolated people in the Allerdale area 
aged 16-60 years so this was the group that were targeted to participate in the 
scheme, not the wider community.

Inspira expected to reach 28 beneficiaries by the end of March 2017 (18 months into 
the scheme) with the 15 dedicated mopeds available as originally projected in the 
application. Inspira achieved this target with 31 clients benefitting from this scheme 
up to March 2017.

Beneficiaries were aged between 17 and 49 with the majority of users aged 
between 17 and 20 and the scheme had benefited clients from across the whole of 
Allerdale including Bowness on Solway, Wigton, Waverton, Flimby and Salterbeck.

The summary headlines of the project so far included:-

 15 mopeds were purchased. Not all mopeds were in use at any one time 
so that they could be replaced the same day in the event of break down, 
theft or accident. 

 2 people accessed training/education
 6 people accessed apprenticeships
 17 people accessed temporary or fixed term jobs, providing valuable 

work experience
 6 people accessed permanent jobs
 6 people went on to buy their own vehicles 

Earlier reports to local committee indicated that targets set at the outset of the 
scheme were not being achieved and Members had previously requested that the 
scheme continued to be monitored as this represented a significant investment. The 
Community Development Team had continued to work with Inspira to ensure that 
the objectives of the original application had been met. 

It was a requirement of the Community Grants terms and condition that recipients 
completed and returned a Project Completion Report within 6 months of receiving 
funding. This enabled the Community Development Team to evidence that the 



8

project had been completed as described, with the objectives having been met. 
Inspira had yet to return a satisfactory Project Completion Report and supporting 
documentation.  This had been actively followed up and as a result further 
information had been received. The original delay was as a result of the scheme not 
achieving its objectives initially, due in part to the flooding across Allerdale in 
December 2015. There had been staffing changes at Inspira and some confusion 
over which elements of the scheme were eligible under the grant funding; for 
example staffing costs were not included.

Although Inspira had met the target set for the number of beneficiaries of the 
scheme, they do not appear to have utilised all the funding in the way originally 
described. This was partly due to the way in which two thirds of the mopeds were 
acquired for this scheme. This had had a significant impact on the agreed capital 
costs when the grant was awarded.

This had resulted in an underspend of at least £9,000 on the project.  Inspira had 
engaged in discussions with the Community Development Team to establish the 
extent of the underspend and also about a potential exit strategy from the scheme 
or alternatively, options to continue the scheme on a sustainable footing that does 
not require further financial investment from the local committee.  They continued to 
seek new ways of promoting Wheels 2 Work. 

RESOLVED that, 

(1) members note the contents of this report;

(2) members agree to continue formal monitoring of the ‘Wheels 2 Work’ 
scheme for a period of two years together with support from the 
Community Development Team to include the production of an exit 
strategy.

51 ALLERDALE HIGHWAYS WORKING GROUP

Members considered the minutes of the Allerdale Highways Working Group held on 
Tuesday 19 September 2017.

In relation to Minute No 84 – Traffic Manager’s Report there was a recommendation 
in front of members from the Highways Working Group that the Bowness on Solway 
Cattle Grids be added to the priority scheme list for Allerdale.  This was AGREED.

On Minute No 86 – Section 16A Temporary Road Closures for Events the members 
noted the recommendation from the Highways Working Group.  This had been 
discussed and the view of the local committee was that this recommendation be 
amended to read ‘that an engagement exercise be undertaken with all interested 
parties’.  This was AGREED.
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RESOLVED that the minutes of the Allerdale Highways Working Group meeting 
held on 19 September be noted and the recommendations agreed as outlined 
above.

52 APPOINTMENT OF GOVERNORS

An updated version of the LA Governors Nomination report was tabled which 
included further nominations.  These were noted and agreed.

RESOLVED, that subject to their agreement, the following be appointed to serve as 
governors at nursery, primary and secondary schools in Allerdale:-

Kirkbride Primary School Mrs Ann Little
The Croft
Kirkbride
CA7 5JH
(re-appointment)

Crosscannonby St John’s Mr Brian Carter
C of E School 2 Smithy Cottages

Old Road
Crosby
Maryport

St Joseph’s Catholic High Anthony McGuckin
School 55 Newland Lane

Workington
CA13 4NQ

Bridekirk Dovenby Julie Hodgson
C of E Primary School 2 Orchard House 

Dovenby
Cockermouth
CA13 0PN

53 ACTIONS ARISING FROM PREVIOUS MEETINGS

In considering the outstanding actions progress list it was AGREED that the 
following items be removed from the list as they were now completed:-

 Minute No 109 – Wheels to Work
 Minute No 123 – Allerdale Transport Imp Study
 Minute No 11 – will now be actioned by way of a private members briefing 
 Minute No 27 – Appointments to Outside Bodies 
 Minute No 36 – Parking Services Update
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54 CHILDREN'S CHAMPION UPDATE

An update was given to members by the Allerdale Children’s Champion.

55 VERBAL REPORTS FROM MEMBERS SERVING ON OUTSIDE BODIES

There were no updates given to this meeting.

56 DATE & TIME OF NEXT MEETING

The next meeting will be held on 5 December 2017 at Moorclose Community Centre 
at 10am.

The meeting ended at 11.50 am


